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Dr Watt trainings
Training a group of people to 
reduce their electricity 
consumption
REScoop Plus – Gérone – June 2017
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Context

Social
 Liberalization of the 

energy market
 Depletion of fossil fuel 

resources
 Price increase for the 

end-consumer

Environmental
 Climate change
 Pollution and risks 

linked to fossil fuel 
and nuclear energy
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Enercoop's project

Created in 2005 by:

Activity : Supplier of renewable energy

Vision : Give citizens the opportunity to take 
action in the energy transition
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Enercoop's project

3 main objectives:
 Promote decentralized energy production from 

renewable sources
 Support energy efficiency and encourage rational 

energy use
 Put energy issues back into the hands of the citizens
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Enercoop's project

Supplying renewable energy



07/05/17 6

Enercoop's project

Local renewable energy producers
 130 local producers

 81 MW total capacity

 Different sources:

 70% hydro power 
 12% wind power
 17% solar power
 Less than 1% 

biomass
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Enercoop's project

Today:

47 000 
clients

27 000 
members

150 
employees

130 
producers

5000
businesses

100
Local authorities
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A network of local cooperatives

10 local cooperatives
 Creation of short and local circuits of 

energy between producers and 
consumers

 Share services and experiences
 Solidarity between local cooperatives
 Guarantee of respect for the ethics 

and values of Enercoop
 Each local cooperative is legally 

independent but the network has a 
single governance system
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Energy savings

Essential for the energy transition
 Rational use

 Reducing energy consumption without 
reducing the level of comfort

 Efficiency
 Right choice of equipment and appliances 

for energy consumption
 Investing in efficient energy production
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Energy savings

Realization and consolidation of the political project of 
Enercoop

● Energy savings is the other – big – part/issue of the energy transition 
(20 % of the specific electricity to reduce in the negaWatt model)

Acquisition and development of customer loyalty of the 
customers / members

● Coherent project, coherent speech, higher price and support 
(accompaniment) in the reduction of the energy consumption

● Enrich the bench of energy services and starting to answer to 
energy market development turned to the services (EE, production, 
etc)
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Energy savings

Enercoop's position
 Empower consumers
 Using human interactions as a source for 

cultural and consumption changes
 New tools for our consumers:

 Dr Watt
 Energy savings Wiki
 Tailor-made support for SMEs
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Main aims of the Dr Watt training courses

For the individuals :
● A training to become aware of its consumption of electricity 

and act concretely for its reduction

For the organizations :
● Allows to build a coherence within corporate policies (CSR, 

Social/solidar Economy) of entreprises or associations or 
local community, by making sensitives their 
employees/members in a responsible consumption of 
electricity
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Main aims of the Dr Watt training courses

For the individuals :
● A training to become aware of its consumption of electricity 

and act concretely for its reduction

For the organizations :
● Allows to build a coherence within corporate policies (CSR, 

Social/solidar Economy) of entreprises or associations or 
local community, by making sensitives their 
employees/members in a responsible consumption of 
electricity

39 € TTC

500 € HT
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A four steps programm (1/4)

1st session with an expert
Learning to use a wattmeter, the online website 
and the method to realize the self-diagnosis

OFFLINE

Data sheets
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A four steps programm (2/4)

Home self-diagnosis
Mesures and online report of the electricity 
consumption. Personnalized advices to 
reduce it 6

 w
ee

ks

5 minutes to create your 

household and the more 

consuming appliances

ONLINE
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A four steps programm (2/4)

Home self-diagnosis
Mesures and online report of the electricity 
consumption. Personnalized advices to 
reduce it 6

 w
ee

ks

An intuitive and easy to use 
online space …

There is only to follow the 
menu from top to bottom

ONLINE
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A four steps programm (2/4)

Home self-diagnosis
Mesures and online report of the electricity 
consumption. Personnalized advices to 
reduce it 6

 w
ee

ks

Just report the mesures and Dr 
Watt makes the rest...

ONLINE
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A four steps programm (2/4)

Home self-diagnosis
Mesures and online report of the electricity 
consumption. Personnalized advices to 
reduce it 6

 w
ee

ks

By type

Graphical visualisation of the 
self-diagnosis results

By space

ONLINE
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A four steps programm (2/4)

Home self-diagnosis
Mesures and online report of the electricity 
consumption. Personnalized advices to 
reduce it 6

 w
ee

ks

Graphical visualisation of the 
self-diagnosis results

By appliance (compared to community)

ONLINE
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A four steps programm (2/4)

Home self-diagnosis
Mesures and online report of the electricity 
consumption. Personnalized advices to 
reduce it 6

 w
ee

ks

!

Savings report and advices 
by appliance

ONLINE
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A four steps programm (3/4)

2nd session with an expert
Experience sharing. Group results analysis.
Tips and advices. Focus on lightning buying.2 

h
o

u
rs

 Results discuss

Difficult to 
understand how to 
buy lighting today

Talks about some tips and 
advices, some tools helping 
to reduce electricity 
consumption 

OFFLINE
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A four steps programm (4/4)

● Acting on energy savings and 
online consumption follow-up

● Preservation of the Online Dr 
Watt account – and still 
possibility to use it again and 
again ...
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Effectivness

12,4 % of the 
appliances measured

11,7 % of the appliances 
measured 16,6 % of the appliances 

measured
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Sharing it with other european cooperatives

Why not .. 
● We already did a dissimination in our own network of 

cooperatives in 2016-2017

How
● We didn't think about the cost and legal conditions of 

sharing, but we're open to ideas .. !
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Thank you ! 
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